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LISCIF - Timeline

/

March 14,
2025 — Full
Proposals Due

o

~

/

4 )

April 2025 —
Notification of
Awards

\_ /

4 )

May/June 2025
—|In Person
Award
Announcement

\ /

4 )

June 2025 -
Annual Learning
Exchange

\ /

3

/

\_

\

July 1, 2025 -
Project Start
Date

/

4 )

July 30, 2027 -
Completion of
Work

\ /

/

August 31,
2027 - Final
Reporting Due

\_
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Full Proposal Application

\
e Name of Organization
e Role (Project leader/Fiscal agent)
e Contact Information (include updates/changes here)
%
\

e Employer Identification Number (EIN)

e Federal System Award Management (SAM) registration status
and expiration date.

e Applicant organization Unique Entity ID (UEI) Y




WE ACT’s Thriving Communities Technical Assistance Center (TCTAC)
Offering Support with SAM Registration Numbers

O February 12 O March 12 O April 9

—e ° ® ° ° ° [

O February 26 O March 26 O April 23

Zoom Registration Link: https://zoom.us/meeting/register/tJYkc-CvgjwpHdNaLQuFo9YbMSYxJSQNbIRh#/registration



https://zoom.us/meeting/register/tJYkc-CvqjwpHdNaLQuFo9YbMSYxJSQNblRh#/registration
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Full Proposal Application (continued) AMERICA'S
\
e Amount of Request
e Assistance with upfront costs to get started (Working Capital Advance)
e Organization's Annual Budget
/
\
e Organizations who need initial funds to start their project may possibly receive an advance
e Advance would cover the first two months of the project and then be reimbursement based
o |f selected — written request required to request advance funds
4
\

e Name of Project
e Description of Project (250-word limit)
e List Partner Organizations with description of roles (500-word limit)
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Problem (250-word limit) \

LISCIF Program Priority

Impact (500-word limit)

Alignment with the CCMP (250-word limit)
Stakeholders (500-word limit)

e Workplan (500-word limit)

e Qutreach Approach (250-word limit)

e Area of Work (250-word limit)

Area of Direct Impact (250-word limit)
Project Team (500-word limit)

Real Estate Control and Permissions

Quality Assurance Performance Plan /
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Full Proposal Application (continued)

e Maps & Images — list coordinates of exact location(s) \
e Proposal Budget — use the template provided by RAE

e Budget Narrative

Letter(s) of Commitment

e Project Impact Model

e Certification Signature

e Real Estate Control and Permissions

e Optional Attachment(s) /
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Full Proposal

Guidance
Document

Applicant Resources:

https://estuaries.org/liscif/grant-resources/

Comprehensive Comprehensive

v, &

Supplemental LISCIF Project

Conservation Conservation

and and
Management Management
Plan (CCMP) Plan (CCMP)

Implementation

Actions (lAs)

Case Studies,
Examples of
Impact Models &
Implementation
Actions

Documents on
Implementation
Actions (1As)

Clean Waters and
Healthy Watersheds

Thriving Habitats and
Abundant Wildlife

Sustainable and
Resilient
Communities

Sound Science and
Inclusive

Management
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LISCIF Full LISCIF Excel LISCIF Budget
Proposal Scoring Budget Template Narrative
and Evaluation Template

Rubric


https://estuaries.org/liscif/grant-resources/
https://longislandsoundstudy.net/our-vision-and-plan/
https://longislandsoundstudy.net/our-vision-and-plan/
https://longislandsoundstudy.net/our-vision-and-plan/
https://longislandsoundstudy.net/our-vision-and-plan/
https://longislandsoundstudy.net/our-vision-and-plan/
https://longislandsoundstudy.net/wp-content/uploads/2021/01/LISSCCMP-Update-2020-2024.pdf
https://longislandsoundstudy.net/wp-content/uploads/2021/01/LISSCCMP-Update-2020-2024.pdf
https://longislandsoundstudy.net/wp-content/uploads/2021/01/LISSCCMP-Update-2020-2024.pdf
https://longislandsoundstudy.net/wp-content/uploads/2021/01/LISSCCMP-Update-2020-2024.pdf
https://longislandsoundstudy.net/wp-content/uploads/2021/01/LISSCCMP-Update-2020-2024.pdf
https://longislandsoundstudy.net/wp-content/uploads/2021/01/LISSCCMP-Update-2020-2024.pdf
https://longislandsoundstudy.net/wp-content/uploads/2021/01/LISSCCMP-Update-2020-2024.pdf
https://longislandsoundstudy.net/2021/01/ccmp-implementation-actions-supplemental-documents/
https://longislandsoundstudy.net/2021/01/ccmp-implementation-actions-supplemental-documents/
https://longislandsoundstudy.net/2021/01/ccmp-implementation-actions-supplemental-documents/
https://longislandsoundstudy.net/2021/01/ccmp-implementation-actions-supplemental-documents/
https://longislandsoundstudy.net/wp-content/uploads/2021/02/1-WW-CCMP-Technical-Supplemental-Document_2020-2024_Final_NewLogo.pdf
https://longislandsoundstudy.net/wp-content/uploads/2021/02/1-WW-CCMP-Technical-Supplemental-Document_2020-2024_Final_NewLogo.pdf
https://longislandsoundstudy.net/wp-content/uploads/2021/02/2-HW-CCMP-Technical-Supplemental-Document_2020-2024_Final_NewLogo-1.pdf
https://longislandsoundstudy.net/wp-content/uploads/2021/02/2-HW-CCMP-Technical-Supplemental-Document_2020-2024_Final_NewLogo-1.pdf
https://longislandsoundstudy.net/wp-content/uploads/2021/02/2-HW-CCMP-Technical-Supplemental-Document_2020-2024_Final_NewLogo-1.pdf
https://longislandsoundstudy.net/wp-content/uploads/2021/02/3-SC-CCMP-Technical-Supplemental-Document_2020-2024__Final_NewLogo.pdf
https://longislandsoundstudy.net/wp-content/uploads/2021/02/3-SC-CCMP-Technical-Supplemental-Document_2020-2024__Final_NewLogo.pdf
https://longislandsoundstudy.net/wp-content/uploads/2021/02/4-SM-CCMP-Technical-Supplemental-Document_2020-2024_Final_NewLogo_rev.pdf
https://longislandsoundstudy.net/wp-content/uploads/2021/02/4-SM-CCMP-Technical-Supplemental-Document_2020-2024_Final_NewLogo_rev.pdf
https://longislandsoundstudy.net/wp-content/uploads/2021/02/4-SM-CCMP-Technical-Supplemental-Document_2020-2024_Final_NewLogo_rev.pdf
https://estuaries.sharepoint.com/:b:/g/EbiK77Kyq0tBuq9fM3h4MzQBkPnwEqRO65YOAtF7HB7qow
https://estuaries.sharepoint.com/:b:/g/EbiK77Kyq0tBuq9fM3h4MzQBkPnwEqRO65YOAtF7HB7qow
https://estuaries.sharepoint.com/:b:/g/EbiK77Kyq0tBuq9fM3h4MzQBkPnwEqRO65YOAtF7HB7qow
https://estuaries.sharepoint.com/:b:/g/EbiK77Kyq0tBuq9fM3h4MzQBkPnwEqRO65YOAtF7HB7qow
https://estuaries.sharepoint.com/:b:/g/EbiK77Kyq0tBuq9fM3h4MzQBkPnwEqRO65YOAtF7HB7qow
https://estuaries.sharepoint.com/:b:/g/EbiK77Kyq0tBuq9fM3h4MzQBkPnwEqRO65YOAtF7HB7qow
https://estuaries.sharepoint.com/:b:/g/EY9xNVsdi51Kj4btJA6nUbEBwMYaM0yrxPsKmOL3-ieh5w
https://estuaries.sharepoint.com/:b:/g/EY9xNVsdi51Kj4btJA6nUbEBwMYaM0yrxPsKmOL3-ieh5w
https://estuaries.sharepoint.com/:b:/g/EY9xNVsdi51Kj4btJA6nUbEBwMYaM0yrxPsKmOL3-ieh5w
https://estuaries.sharepoint.com/:b:/g/EY9xNVsdi51Kj4btJA6nUbEBwMYaM0yrxPsKmOL3-ieh5w
https://estuaries.sharepoint.com/:x:/g/ERX9MEJAfNhJoVNdHvohmu4BrHtXRBrVMExQNUMzWqmMAw?e=tOf3sH
https://estuaries.sharepoint.com/:x:/g/ERX9MEJAfNhJoVNdHvohmu4BrHtXRBrVMExQNUMzWqmMAw?e=tOf3sH
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Project Impact Model: The Full Proposal application requires applicants to complete a brief
project impact model to identify expected project results based on established LISCIF
performance metrics as indicated in the CCMP Implementation Actions.

* This document will assist RAE, EPA, and the LISCIF Review Committee in understanding how
your project aligns with the CCMP. Refer to the examples on pages 15-19 of the LISCIF
Project Case Studies, Examples of Impact Models & Implementation Actions under the
LISCIF Resources page: https://estuaries.org/liscif/grant-resources/

e Attach a simple Project Impact Model to show alignment with your proposal, highlighting:
the project name, LISCIF25 program funding priority, CCMP funding theme, project impact,
at least one correlated, relevant Implementation Action.

» See the following slides as examples.


https://estuaries.org/liscif/grant-resources/

Long Island Sound Community Impact Fund (LISCIF25)
Project Impact Model Examples

Example 1: Rainwater Garden Swales

LISCIF Funding
Priority: Projects
Project: that result in

CCMP Funding
Theme: Clean

Waters and
Healthy
Watersheds

Rainwater Garden guantifiable
Swales pollutant
prevention or
reduction.

Impact: Redirect
excess rainwater
to garden
spaces, reducing
stormwater
runoff and
removing
pollutants in the
Sound.
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Implementation
Action: WW-35:
Assess sources of
pathogens and
nutrients and
work with
communities to
abate or alleviate
those sources.




Long Island Sound Community Impact Fund (LISCIF25)
Project Impact Model Examples

Example 2: Shellfish Aquaculture and Restoration

Project: Shellfish

Aqguaculture and
Restoration

LISCIF Funding
Priority: Projects
that foster a CCMP Funding
diverse Theme:
balance and Thriving and
abundant Abundant Wildlife

populations of fish,
birds, and wildlife.

Impact: Increase
populations of
oysters, clams, and
scallops with the
implementation of
a shellfish
management
plan which also
supports coastal
restoration efforts.

RESTORE
AMERICA’S
ESTUARIES

Implementation
Action: HW-1:
Complete projects
that result in
restoration of
coastal habitat.




Long Island Sound Community Impact Fund (LISCIF25) RESTORE
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Project Impact Model Examples ESTUARIES

Example 3: Protecting Piping Plovers

Implementation
Action: SC-
18: Support and
encourage
informal
education
activities on
Long Island
Sound.

Impact: Increase
public
knowledge on
piping plovers,
their nesting
grounds, habitat,
and various
shorebirds.

LISCIF Funding CCMP Funding
Project: Priority: Public Theme:

Protecting Piping engagement, Sustainable and
Plovers knowledge, and Resilient
stewardship. Communities




Long Island Sound Community Impact Fund (LISCIF25)
Project Impact Model Examples

RESTORE
AMERICA’S
ESTUARIES

Example 4: Communicating Water Quality Reports & Findings

Project:
Communicating

Water Quality Reports
& Findings

LISCIF Funding
Priority: Data
management and
integration projects.

CCMP Funding
Theme: Sound
Science and Inclusive
Management

Impact: Effectively
communicate water
quality findings using

environmental
indicators and reports
to educate diverse
communities on the
health of the Long
Island Sound
watershed.

Implementation
Action: SM-34: Refine
and communicate
information on the
Long Island Sound
ecosystem and
watershed using
environmental
indicators (drivers,
pressures, conditions,
and response
indicators).
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Technical Support Webinars

Sign up for upcoming webinars!
https://estuaries.org/liscif/events-and-trainings/

/ rh

=

Grant Writing - Match Grant Agreements & Invoicing Program Management
Spring — 20025 May — 2025 July — 2025
TBD TBD TBD

Schedule 30-minute technical support calls: https://calendly.com/liscif/shahela



https://estuaries.org/liscif/events-and-trainings/
https://calendly.com/liscif/shahela

Questions?

e Shahela Begum, LISCIF Program
Director

o Email: sbhegum@estuaries.org

* Undria Polley, LISCIF Grants
Administrator

o Email: upolley@estuaries.org

* Kellie Marty, LISCIF Program Associate
o Email: kmarty@estuaries.org
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mailto:sbegum@estuaries.org
mailto:upolley@estuaries.org
mailto:kmarty@estuaries.org
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