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Instructions: Many SWIG grants fund components of long-term or large-scale efforts, and even the smaller projects that we fund may have benefits that extend well beyond the immediate impact of the grant, temporally and geographically. The purpose of this document is to assist RAE, EPA and the SWIG Application Review Committee in understanding how your SNEP request fits into the big picture of restoring Southeast New England’s coastal and watershed ecosystems. 

Create a simple process model that places your request within the large-scale effort to restore the regional environment as described in the SNEP Strategic Plan. Use yellow to indicate the stage of the project for which you are requesting SWIG22 funding. You may use any software to create the graphic, but you must upload it to the portal as an 8.5 x 11 inch PDF.

Here are several examples of the kinds of models we’re looking for, for different types of projects.

Example 1: Storm water construction funding

Example 2: Pilot Project to install and test floating wetland technology

Example 3: Municipal Water Quality Ordinance – Special Management District










This is a beta version of the Project Impact Model that RAE is testing this year. Please do your best with it, thanks!

Comments (Optional):


Muddy River Watershed Restoration Plan (2018)


Storm water feasibility study 2019; Design and permitting, 2020-21


Install 3 BMPs along Flatfish Cove shoreline (SWIG22)


Reduction of nutrients and bacteria to Flatfish Cove; recovery of estuarine habitat


Increased recreational fishing for Flatfish Shores community; reduced closures of First Beach


Lab-scale demonstration project at Southeast University


Full-scale installations -- locations TBD based on results of SWIG grant and availability of funding


Pilot-scale installations at three ponds in West Bay; monitoring and assessment (SWIG22)


Widespread adoption by fresh water managers (state and municipal parks, homeowners' assns., etc.)


Reduced cyanobacteria in FW ponds throughout SNEP region. 


Increased FW recreational opportunities; reduction in public health threats throughout SE New England.



Scoping: Outreach to homeowners, city councilors, etc.
(SWIG22)


Ordinance approved by Council and at Town Meeting
(SWIG22)


Develop draft ordinance; public meetings and review
(SWIG22)


Develop homeowner's manual and regs; outreach to homeowners, municipal staff, etc.
(SWIG22)



Installation of small-scale BMPs by homeowners: pervious pavers, rainbarrels, etc.


Reduced runnoff, reduced bacteria and nutrients


Reopen shellfish beds; reduce beach closures in Quahog Cove


Statewide adoption of Special Management District model 


Reopen shellfish beds, reduce beach closures statewide
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