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What’s new with the 2025 CCMP?
Nikki Tachiki, EPA Region 2
Jimena Perez-Viscasillas, New York Sea Grant
Abbie Winter, CT DEEP
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What is the LIS Partnership?
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What is the LIS Partnership?
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What is the LIS Partnership?
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• The Long Island Sound Comprehensive 
Conservation and Management Plan 
(CCMP) outlines goals, objectives, and 
actions to restore and maintain the 
health of Long Island Sound and its 
watershed (the lands and waterways 
that drain into the Sound).

• The Long Island Sound Partnership (LIS 
Partnership) uses the CCMP to guide its 
conservation work around Long Island 
Sound.

LIS Comprehensive Conservation and Management Plan

Image courtesy of Dr. Beth Lawrence, UConn
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The LIS Partnership uses the CCMP to guide its 
conservation work around Long Island Sound 
through implementation and funding

LIS Comprehensive Conservation and Management Plan
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• Long Island Sound Community Impact Fund (LISCIF – why we’re here today!)

• Run by: Shahela Begum, Restore America’s Estuaries 
• Provides technical and financial assistance to environmentally distressed communities, to address 

environmental health impacts and to improve the quality and accessibility of the Long Island 
Sound

• Long Island Sound Futures Fund

• Run by: Carrie Clingan, National Fish and Wildlife Foundation (NFWF) 
• Different funding ranges for implementation, design/planning, & education projects

• Long Island Sound Partnership Research Grant Program 

• Run by: NY Sea Grant and CT Sea Grant
• Funds applied research

• Long Island Sound Resilience Assistance Programs

• Run by: NY Sea Grant and CT Sea Grant 
• Provides funding for planning support and grant writing support to help apply for sustainable and 

resilience-focused projects

For more information and more funding opportunities, visit: https://lispartnership.org/about/grants/ and 
https://www.lisresilience.org/funding-database/ 

Some LIS Partnership funding opportunities: 

https://lispartnership.org/about/grants/
https://www.lisresilience.org/funding-database/
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LIS Comprehensive Conservation and Management Plan
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LIS Comprehensive Conservation and Management Plan
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1994 Management Plan 2015 Revision 2025 Revision

The 2025 CCMP was released this summer and can be found at 
LISpartnership.org. It sets objectives for the next 10 years and actions for the 
next 5 years.  
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• Shorter, leaner, and directly to the point 

• Simplified CCMP organizational structure: Goals → Objectives → Actions

• Two-page summary graphic of the Goals, Objectives, and Actions at the 

beginning of the CCMP

• Reductions from:

• 20 Ecosystem Targets → 15 Objectives

• 136 Implementation Actions → 47 Actions

• Appendices contain the technical descriptions of the objectives and 

actions

How does 2025 CCMP compare to the 2015 CCMP?

Click to add footer text
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Vision Statement: Long Island Sound and its watershed have clean 

waters, healthy habitats, thriving wildlife, resilient coasts, and an 

engaged public. 

Mission Statement: The Long Island Sound Partnership leads a 

collective effort to restore and care for the Sound and its 

watershed. 

Values: Actionable Science, Adaptive Management, Respect and 

Trust

New additions to 2025 CCMP

Click to add footer text
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The CCMP contains four overarching goals: 

Each goal has:
 
• Objectives - specific outcomes to be achieved by 2035 that will 

directly contribute to the goal

• Actions – broad, strategic activities to be taken in the next five 
years to achieve an objective
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Goal: Clean Waters and Healthy Watersheds (CWHW)

Watershed Health Objective: Improve the ecosystem health of Long Island Sound and 
its watershed through protection and positive land use practices.

Primary Measure of Success: Establish and maintain a 100-foot or wider riparian 
buffer across 75 percent of the waterways and in 90 percent of the subbasins, and 
achieve and maintain the permanent protection of 35 percent of the Long Island 
Sound watershed by 2035. 

Actions: 
CWHW 2-1: Preserve, restore, and steward natural landscapes and the ecosystem 
services they provide through land conservation and protection efforts beyond the 
coastal boundary.
CWHW 2-2: Implement nature-based solutions and other practices that improve and 
maintain water quality and ecosystem health. 

Example of CCMP Organizational Structure 

Click to add footer text
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The CCMP contains four overarching goals: 

CCMP Content
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Goal 1: Restore and maintain water quality in Long Island Sound and its 
watershed.

Clean Waters and Healthy Watersheds

Watershed 
Health

Improve the 
ecosystem health 

of Long Island 
Sound and its 

watershed 
through 

protection and 
positive land use 

practices.

Toxic 
Contaminants

Research, monitor, 
assess, and support 
mitigation efforts 
on emerging and 

legacy toxic 
contaminants to 

reduce impacts on 
water and habitat 

quality in Long 
Island Sound. 
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The CCMP contains four overarching goals:: 
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Coastal Habitat
Protect, enhance, and 
assess the extent and 

health of coastal 
habitats and their 
associated wildlife 
through restorative 

measures and 
monitoring to combat 
deterioration and loss.

Offshore Habitat
Protect and enhance 
the health of offshore 

habitat and their 
associated species.

Habitat 
Connectivity

Increase connectivity 
of coastal habitat to 
enhance biodiversity 

and support migratory 
pathways.

Conserved Open 
Space

Conserve open space 
through land 

acquisition while 
maintaining and 

enhancing the total 
area of protected land.

Goal 2: Restore and protect the health and resilience of habitats and 
wildlife in Long Island Sound and its ecosystems.

Thriving Habitats and Abundant Wildlife 
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Goal 3: Empower communities to plan for and respond to 
environmental challenges in ways that prioritize well-being for all.

Sustainable and Resilient Communities

Informed 
Decision-Makers

Increase the number of 
government officials, 

practitioners, and 
community leaders 

receiving training and 
support to increase their 

capacity to adapt to 
environmental 

challenges.

Community-Driven 
Decision-making

Increase the number 
of municipalities that 
identify key resilience 

priorities through local 
or regional 

community-driven
planning processes.

Resilience Initiative 
Implementation

Implement initiatives 
to improve 

community resilience 
to flooding and other 

environmental 
challenges
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Goal 4: Inspire and empower the public to appreciate, value, and protect 

Long Island Sound and the waters that flow into the Sound.

Informed and Engaged Public

Education and 
Environmental Literacy

Improve and expand the public’s 
environmental

knowledge of Long Island Sound 
and its watershed

Public Access and Sense of 
Belonging

Increase and improve 
opportunities for everyone to 

access and appreciate Long Island 
Sound and the waters that flow 

into the Sound

Fostering Stewardship and 
Sustainable Behaviors

Increase public engagement in 
environmental practices that 

protect and conserve Long Island 
Sound and its watershed. 
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Goals, Objectives, and Actions
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Activity – Part 1 
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Step 1: Think of a proposal for a project your organization is 
currently working on or wants to work on. 

Step 2: Review the CCMP handout and identify 1-3 Actions under 
which your project would fit.

Step 3: Turn to the person next to you and share your project 
proposal. Discuss:
1. Which Actions did they relate to your project?
2. Are there any changes you could make to your project so that it 

better aligns to the CCMP Actions?
3. What challenges did you run into when selecting Actions?
4. Did any questions arise when talking through this activity?
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Information in Appendix B
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Objectives:
• Measure of Success
• Technical Explanation 
• Cost
• SMART Framework –

• Specific
• Measurable
• Achievable
• Relevant
• Time-Bound

Actions:
• Description
• Cooperators and Partners
• Funding Sources
• Funding Needs
• Performance Measures
• Time Frame
• Extreme Weather Events 

Addressed
• Adaptation Strategy for 

Vulnerabilities
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Appendix B – Walk Through
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Activity – Part 2 
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Take 5 minutes by yourself to think through these two questions:

1. What are the outputs and products of your project?

2. What would the metrics of success be? 
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Questions?
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